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MEDIATOR’S REPORT OF LYLE KANEE, Q.C. 
 
 
 
INTRODUCTION 
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RECOMMENDATIONS 
 
 
A. Lump Sum Payment 

LETTER OF UNDERSTANDING �11 
RE: LUMP SUM CONVERSION 

 
T8e @1rD9eC 17ree 1C 6?<<?GC: 
1. T8e <Em@ CEm @1Ime>D @r?F94e4 6?r 9> LeDDer ?6 U>4erCD1>49>7 �11 ?6 D8e 201��

2020 C?<<ecD9Fe A7reeme>D C81<< be e<9m9>1De4 e66ecD9Fe D8e 41I be6?re D8e D1De ?6 
R1D969c1D9?>. 
 

2. E66ecD9Fe 1C ?6 D8e D1De ?6 R1D969c1D9?> 1 C1<1rI 9>cre1Ce ?6 2� C81<< be 
9m@<eme>De4 6?r 1<< c<1CC969c1D9?>C. 

 
�. Em@<?IeeC G9<< be e>D9D<e4 D? 1 69>1< <Em@ CEm @1Ime>D, D8e 1m?E>D ?6 G89c8 C81<< 

be ���� @r?r1De4 6?r D8e @er9?4 6r?m OcD?ber 1, 2021 E@ D? 1>4 9>c<E49>7 D8e 41I 
be6?re D8e D1De ?6 R1D969c1D9?>: 

 
(1) FE<< T9me Em@<?IeeC C81<< rece9Fe D8e @r?r1De4 1m?E>D ?> D8e 69rCD @1I 41I 

6?<<?G9>7 D8e @1I @er9?4 G89c8 9>c<E4eC D8e D1De ?6 R1D969c1D9?>. 
 

(b) P1rD T9me 1>4 C1CE1< Em@<?IeeC C81<< rece9Fe D8e @r?r1De4 1m?E>D ?> D8e 
69rCD @1I 41I 6?<<?G9>7 D8e @1I @er9?4 G89c8 9>c<E4eC D8e D1De ?6 
R1D969c1D9?>, @r?r1De4 D? D8e9r re7E<1r 8?ErC 1cDE1<<I G?r;e4 beDGee> 
OcD?ber 1 1>4 D8e 41I be6?re D8e D1De ?6 R1D969c1D9?>. 

�.  F?r D8e @Er@?CeC ?6 D89C LeDDer ?6 U>4erCD1>49>7, “re7E<1r 8?ErC 1cDE1<<I 
G?r;e4” 9>c<E4eC: 

(1) Le1FeC ?6 1bCe>ce 6?r U>9?> 1>4 L?c1< bEC9>eCC� 

(b) OD8er <e1FeC ?6 1bCe>ce ?6 ?>e (1) m?>D8 ?r <eCC� 

(c) T9me ?> C9c; <e1Fe G9D8 @1I� 

(4) AbCe>ceC G89<e rece9F9>7 W?r;erC’ C?m@e>C1D9?>� 

(e) E4Ec1D9?>1< <e1Fe E@ D? 2� m?>D8C� 1>4 

(6) M1Der>9DI, P1re>D1<, C?m@1CC9?>1De
Term9>1< C1re, @1re>DC ?6 Cr9D9c1<<I 
I<< C89<4 1>4 De1D8 ?r D9C1@@e1r1>ce ?6 C89<4 Le1FeC. 

�. Em@<?IeeC G8? c?mme>ce4 em@<?Ime>D ?r c81>7e D8e9r em@<?Ime>D c1De7?rI 
beDGee> OcD?ber 1, 2021 1>4 D8e D1De ?6 R1D969c1D9?> C81<< 81Fe D8e9r e>D9D<eme>D 
@r?r1De4. 
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�.  T8e @1Ime>D G9<< be 14m9>9CDere4 9> 1cc?r41>ce G9D8 D8e  ?9>D CD1Deme>D 9CCEe4 
bI D8e @1rD9eC N?Fember 201�. 

 
�. Sa!a&y A� u'tment' 

S1<1rI 
A4:ECDme>DC: 

§ A@r9< 1, 2020 0� 

 § OcD?ber 1, 2021 1� 
 § E66ecD9Fe D1De ?6 

R1D969c1D9?> 
2� (LEm@ SEm C?>FerC9?>) 

 § Se@Dember 1, 
2022 

1.2�� 

 § A@r9< 1, 202� 2.00� 

 
�. Lump Sum �n �e�$�n�t�$n $� �$*����� �e'p$n'e 

LOU NEW 
LUMP SUM PAYMENT K RECOGNITION FOR SERVICES RENDERED DURING THE 

COVID�1� RESPONSE 

1. O> D8e @1I @er9?4 6?<<?G9>7 D8e D1De ?6 R1D969c1D9?>, e1c8 Em@<?Iee C81<< be 
9CCEe4 1 ?>e�D9me @rem9Em @1Ime>D ?6 1� ?6 D8e B1C9c R1De ?6 P1I 6?r 1<< 8?ErC 
1cDE1<<I G?r;e4 beDGee>  1>E1rI 1, 2021 1>4 December �1, 2021. 
 

2. F?r D8e @Er@?CeC ?6 D89C ?>e D9me <Em@ CEm @1Ime>D “re7E<1r 8?ErC 1cDE1<<I 
G?r;e4” 9>c<E4eC: 
 
(1) Le1FeC ?6 1bCe>ce 6?r U>9?> 1>4 L?c1< bEC9>eCC� 
(b) OD8er <e1FeC ?6 1bCe>ce ?6 ?>e (1) m?>D8 ?r <eCC� 
(c) T9me ?> C9c; <e1Fe G9D8 @1I� 
(4) AbCe>ceC G89<e rece9F9>7 W?r;erC’ C?m@e>C1D9?>� 
(e) E4Ec1D9?>1< <e1Fe E@ D? 2� m?>D8C� 1>4 
(6) M1Der>9DI, P1re>D1<, C?m@1CC9?>1De
Term9>1< C1re, @1re>DC ?6 Cr9D9c1<<I I<< 

C89<4 1>4 De1D8 ?r D9C1@@e1r1>ce ?6 C89<4 Le1FeC. 
 

�. T8e @1Ime>D G9<< be 14m9>9CDere4 9> 1cc?r41>ce G9D8 D8e  ?9>D CD1Deme>D 9CCEe4 
bI D8e @1rD9eC N?Fember 201�, eHce@D D81D 1<< ?FerD9me 8?ErC 1>4 1<< D9me C@e>D 9> 
Ce<6 9C?<1D9?> (@194 ?r E>@194) 1C 1 reCE<D ?6 @?De>D91< ?r 1cDE1< COVID�1� eH@?CEre 
G9<< 1<C? be 9>c<E4e4. 
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�. A&t��!e' �	� �
� Lette& $� �n�e&'tan��n� ��� an� Lette& $� �n�e&'tan��n�� �e+ 

ARTICLE 1�: PROMOTIONS, TRANSFERS AND VACANCIES 

���
� �0� )74 �<?;>H4A B70;; ?>BC =>C824B >5 E020=284B 8= C74 10A608=8=6 D=8C =>C ;4BB 
C70= �
 20;4=30A 30HB 8= 03E0=24 >5 <0:8=6 0= 0??>8=C<4=C� �027 E020=2H 
B70;; 14 68E4= 0 ?>BC8=6 =D<14A� "D;C8?;4 834=C820; E020=284B <0H 14 ?>BC43 
D=34A >=4 ��� ?>BC8=6 =D<14A� � 2>?H >5 BD27 =>C824 B70;; 14 5>AF0A343 C> C74 
*=8>= F8C78= 58E4 ��� 20;4=30A 30HB >5 C74 ?>BC8=6� 

�1� ,74= 28A2D<BC0=24B A4@D8A4 C74 �<?;>H4A C> 58;; 0 E020=2H 145>A4 C74 
4G?8A0C8>= >5 �
 20;4=30A 30HB� C74 0??>8=C<4=C B70;; 14 <034 >= 0 C4<?>A0AH 
>A 20BD0; 10B8B >=;H� 

�2� +020=284B B70;; 14 58;;43 C7A>D67 0 B8=6;4 2><?4C8C8>=� F74=4E4A ?>BB81;4 5A>< 
F8C78= C74 10A608=8=6 D=8C�  

�3� �;; =>C824B >5 E020=2H B70;; 8=2;D34� 

�8� 0 64=4A0; 34B2A8?C8>= >5 C74 F>A:� 

�88� F74C74A C74 ?>B8C8>= 8B 0= 0C 0 B8C4 ?>B8C8>= >A 0= 0C >A >DC >5 0 B8C4 
?>B8C8>=� 

�888� C74 7><4 B8C4 0=3 >C74A B8C4B 85 C74 ?>B8C8>= 8B 0 <D;C8�B8C4 ?>B8C8>=� 

�8E� C74 D=8C ?r E>9DC �85 0??;8201;4� 0=3 ?A>6A0<�  

 �E� C74 =D<14A >5 7>DAB ?4A (785C� 0=3 (785CB ?4A (785C 2H2;4 F7827 B70;; 
2>=BC8CDC4 C74 A46D;0A 7>DAB >5 F>A: 5>A C74 ?>B8C8>= 0=3 C74 2DAA4=C (785C 
?0CC4A=� 0=3 

�E8� C74 2><<4=24<4=C 30C4 5>A C74 ?>B8C8>=� F7827 <0H 14 0;C4A43 1H 
<DCD0; 06A44<4=C 14CF44= C74 �<?;>H44 0=3 C74 �<?;>H4A� 

�E88� �>A C4<?>A0AH ?>B8C8>=B� C74 =>C824 >5 E020=2H B70;; 0;B> 8=3820C4 C74 
4G?42C43 C4A<� 

)74B4 <0H >=;H 14 0;C4A43 C7A>D67 C74 >?4A0C8>= >5 C74 �>;;42C8E4 �6A44<4=C� 

�4� �;; ?>BC8=6B B70;; 70E4 0 2;>B8=6 C8<4 0=3 30C4 F7827 B70;; =>C 14 0 (0CDA30H� 
(D=30H >A #0<43 �>;830H� 
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�5�  T8e Em@<?Ier reD19>C D8e r978D D? cre1De @?C9D9?>C D81D e>D19< re7E<1r<I 
G?r;9>7 ?> m?re D81> ?>e (1) E>9D, 1>4 G8e> CEc8 @?C9D9?>C 1re cre1De4, 
D8e @?CD9>7 G9<< c<e1r<I 9>49c1De D89C. A<D8?E78 D8e Em@<?Ier reD19>C D8e 
r978D D? cre1De mE<D9�E>9D @?C9D9?>C 1>4 6<?1D @?C9D9?>C, D8e >?rm G9<< be 
D81D Em@<?IeeC G9<< c?>D9>Ee D? be em@<?Ie4 9> 1 C9>7<e E>9D. T89C 4?eC 
>?D @rec<E4e D8e Em@<?Ier 6r?m reAE9r9>7 1> Em@<?Iee D? “6<?1D” D? 
1>?D8er E>9D ?> 1> eHce@D9?>1< b1C9C 9> ?r4er D? meeD ?@er1D9?>1< 
reAE9reme>DC� ?r @rec<E4e 1> Em@<?Iee 6r?m 17ree9>7 D? G?r; 1449D9?>1< 
S896DC ?> ?D8er E>9DC. 

����
 �C C8<4 >5 78A4 >A CA0=B54A� >A 270=64 >5 7>DAB 8= 022>A30=24 F8C7 �AC82;4 ���
��0��88� >A 
�AC82;4 ����� >A 270=64 >5 20C46>AH 8= 022>A30=24 F8C7 �AC82;4 

�
� >A 

�

� 0;; 
�<?;>H44B B70;; A4248E4 0 ;4CC4A F7827 B70;; 8=2;D34 C74 5>;;>F8=6� 

�0� 20C46>AH �'46D;0A� )4<?>A0AH >A �0BD0;�� 

�1� 2;0BB85820C8>=� 

�2� =D<14A >5 7>DAB ?4A (785C 0=3 (785CB ?4A (785C 2H2;4� 

�3� 30C4 >5 78A4 0=3 CA0=B54A �85 0??;8201;4��  

�4� 8=2A4<4=C ;4E4;� 0=3  

�5� C74 B8C4 >A B8C4B C74 ?4AB>= F8;; F>A: J0CK� >A J0C >A >DC >5K� 0B C74 20B4 <0H 14� 
� 1>4 

(7) D8e E>9D  ?r E>9DC (96 1@@<9c1b<e) 1>4 @r?7r1m. 

)74B4 B70;; =>C 14 0;C4A43 4G24?C 1H C74 >?4A0C8>= >5 C74 ?A>E8B8>=B >5 C78B �>;;42C8E4 
�6A44<4=C�   

 

ARTICLE 1�: LAYOFF AND RECALL 

(N?D A@@<9c1b<e D? Tem@?r1rI Em@<?IeeC) 

���
� �0� �>A C74 ?DA?>B4B >5 �AC82;4 ��� !0H>55 0=3 '420;;� J018;8CH C> ?4A5>A< C74 
F>A:K B70;; 14 0BB4BB43 1H C74 �<?;>H4A A42>6=8I8=6 C74 =443 C> ?A>E834 0 
A40B>=01;4 ?4A8>3 >5 50<8;80A8I0C8>= 0=3 >A84=C0C8>=� 
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�1� )74 �<?;>H4A 0=3 C74 *=8>= B70;; <44C ?A8>A C> 0 ?>BB81;4 A43D2C8>= 8= C74 
F>A:5>A24 >A 0 =>C85820C8>= >5 ?>B8C8>= 4;8<8=0C8>=� )74 ?DA?>B4 >5 C78B <44C8=6 
8B C> 38B2DBB C74 4GC4=C >5 C74 ?;0==43 A43D2C8>= >A ?>B8C8>= 4;8<8=0C8>=B� 7>F 
C74 A43D2C8>= >A ?>B8C8>= 4;8<8=0C8>= F8;; C0:4 ?;024� A4E84F C74 2DAA4=C B4=8>A8CH 
;8BC� C74 <0==4A 8= F7827 8=5>A<0C8>= F8;; 14 ?A>E8343 C> 05542C43 �<?;>H44B 
0=3 38B2DBB >C74A A4;4E0=C 502C>AB� 8=2;D38=6 C74 03<8=8BCA0C8E4 0=3 >?4A0C8>=0; 
2><?;4G8C84B 0A8B8=6 >DC >5 C74 0??;820C8>= >5 C78B �AC82;4 8= 0 ?A>E8=24�F834 
10A608=8=6 D=8C� *=;4BB >C74AF8B4 06A443 14CF44= C74 �<?;>H4A 0=3 C74 
*=8>=� C74B4 38B2DBB8>=B B70;; =>C 34;0H C74 8BBD0=24 >5 =>C824 >5 ?>B8C8>= 
4;8<8=0C8>= >A F>A:5>A24 A43D2C8>=� 

�2�  W?r;@<1ce re?r71>9J1D9?> D81D reCE<DC 9> D8e m?Feme>D, mer7er ?r 
49F9C9?>, ?6 1 E>9D ?r @1rD ?6 1 E>9D G9D89> 1 S9De C81<< >?D c?>CD9DEDe 1 
@?C9D9?> e<9m9>1D9?> @r?F94e4 D8ere 1re >? ?D8er CEbCD1>D91< c81>7eC D? 
D8e Em@<?Iee’C @?C9D9?>. I> D8e eFe>D D81D D8e Em@<?Ier c?mb9>eC 
mE<D9@<e E>9DC ?> D8e C1me C9De 9>D? 1 C9>7<e E>9D ?r 49F94eC 1 C9>7<e E>9D 
9>D? mE<D9@<e E>9DC, >? >?D9ce ?6 @?C9D9?> e<9m9>1D9?> C81<< be reAE9re4, 
@r?F94e4 D81D D8ere 9C >? ?D8er CEbCD1>D91< c81>7e D? D8e Em@<?Iee’C 
@?C9D9?>.  

���
� N?D9ce 

�0� �= 20B4 8C 142><4B =424BB0AH C> A43D24 C74 F>A:8=6 5>A24� >A 4;8<8=0C4 
?>B8C8>=B� C74 �<?;>H4A F8;; =>C85H �<?;>H44B 8= ?4AB>= >A 1H A468BC4A43 <08; 
>A 1H 2>DA84A F7> 0A4 ;083 >55 �� 20;4=30A 30HB ?A8>A C> C74 ;0H>55� 0=3 B70;; 
5>AF0A3 C> C74 !>20; 0 2>?H >5 C74 =>C824 >5 ;0H>55 5>AC7F8C7� 4G24?C C70C C74 �� 
20;4=30A 30HBL =>C824 B70;; =>C 0??;H F74A4 ;0H>55 A4BD;CB 5A>< 0= �2C >5 �>3� 
58A4� 5;>>3 >A 0 F>A: BC>??064 1H �<?;>H44B =>C 2>E4A43 1H C78B �>;;42C8E4 
�6A44<4=C� 

�1� ,74A4 C74 ;0H>55 A4BD;CB 5A>< 0= �2C >5 �>3� 58A4 >A 5;>>3� �� 20;4=30A 30HBL 
=>C824 8B =>C A4@D8A43 1DC D? C> 5>DA ��� F44:BL ?0H 8= ;84D C74A4>5 B70;; 14 ?083 
C> 05542C43 �<?;>H44B� 

���

 Or4er ?6 L1I?66 

�0� (D1942C C> C74 ?A>E8B8>=B >5 �AC82;4 ���

�1� 0=3 ���
��0��888�� ;0H>55 B70;; >22DA 
8= A4E4AB4 >A34A >5 B4=8>A8CH� 

�1� #>CF8C7BC0=38=6 C74 ?A>E8B8>=B >5 �AC82;4 ���

�0�� C74 �<?;>H4A B70;; 70E4 C74 
A867C C> A4C08= �<?;>H44B F7> F>D;3 >C74AF8B4 14 ;083 >55 F74= ;0H>55 8= 
022>A30=24 F8C7 �AC82;4 ���

�0� F>D;3 A4BD;C 8= A4C08=8=6 �<?;>H44B F7> 3> 
=>C 70E4 C74 018;8CH C> ?4A5>A< C74 F>A:� 

���
� D9C@<1ceme>D 

�0� �= �<?;>H44 F7>B4 ?>B8C8>= 8B 4;8<8=0C43 1H C74 �<?;>H4A >A F7> 8B 38B?;0243 
8= 022>A30=24 F8C7 C78B �AC82;4 B70;;� ?A>E8343 C74 �<?;>H44 70B =>C ;4BB C70= 
�� <>=C7B >5 B4=8>A8CH� 
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APPENDI. A 

 
AHS/UNA NEGOTIATIONS  
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